
Resume of Bonita Zola Williams
347 Halsey Street, Brooklyn, NY  11216

415/518-2349 cell 
 bonitazola@gmail.com
Objective:
A leadership position where I can utilize my vast knowledge and experience in the property management, accounting, finance, acquisitions and real estate development fields. My background in both accounting and operations gives me broad perspective on the challenges of all aspects of managing commercial real estate. 
Employment History:

Cushman & Wakefield, New York, NY (www.cushwake.com)

           July 2009–present:

World Trade Center (www.wtc.com) - Financial Manager for landmark property.  Transferred in 2016 to dedicated assignment for The Port Authority of New York and New Jersey (www.panynj.gov), a multi-state agency operating NYC-area airports, bridges, tunnels.  Responsible for $50+ million annual budget to operate 6-block site incorporating 4 office buildings, train station, 9-11 Memorial Museum, Liberty Park, a retail mall, and operational facilities. Site is constantly evolving due to active construction. In addition to providing financial reporting:
· Responsible for budgeting and forecasting. Create budget analysis to identify changes due to increased scope as construction turns over new areas of site to management. 

· Create cash flow projections and funding needs.
· Analyze and implement expense provisions of stakeholder agreements to maximize return. 

· Analyze costs to produce chilled water for stakeholders and calculate profit-sharing. 

· Advise operations department managers in managing their budget allocations.

Group Client Accounting Manager Transferred to New York headquarters in 2011 and received promotion to Group Manager. Oversaw staff of 20 financial managers, providing financial reporting and budgeting for over 45 projects totaling over 25 million sf of commercial real estate throughout New York City. Primary responsibilities:
· Responsible for quality and timeliness of all accounting work product, including monthly financial reporting, budgeting, lease administration, operating expense and RE tax recoveries, and lender reporting.

· Worked closely with clients including multi-national corporate owners, governmental entities and REITS. Expert in customizing financial reporting and forecasting to meet unique client needs. 
· Guided property management staff to improve reporting, provide better service, and maximize income. 
· Collaboratively created operating and capital budgets, cash flow projections, and multi-year capital plans.
· Liaison to both client auditors and internal SOC auditors.  Under my oversight our accounting group received unqualified audit results every year. 

· Trained and mentored staff to provide excellent service and work product. 

· Successfully participated in new business presentations. 

Cushman & Wakefield, San Francisco, CA - Financial Manager for 2nd largest U.S. regional office. Managed staff of 10 and oversaw financial services and monthly reporting for over 50 projects throughout the San Francsico Bay Area. Main responsibilities:

· Overall responsibility for quality of financial products to clients. Reviewed all reporting monthly and annual CAM reconciliations.  Helped prepare and review operating and capital budgets. 
· Resolved challenges over CAM reimbursement for complex “campus” projects, including Jack London Square complex, where I resolved long-standing dispute on cost-sharing by stakeholders.
· Worked with property management to improve reporting and lease administration and to increase revenue. 

Jan 2006–June 2009:

The Wiseman Company, Fairfield, CA (www.wisemanco.com) Controller for a commercial real estate development/management company, with a portfolio of Class A office space. Responsible for all areas of accounting for 20+ business entities, preparation of investors’ reports, and construction and permanent financing.  Primary responsibilities and accomplishments:
· Prepared annual financials for all entities; worked closely with CPA firm to produce tax returns and K-1s.

· Secured nearly $50M construction and take-out financing. Prepared loan solicitations, made presentations to banks, analyzed and negotiated terms.  Managed construction draws for two projects totaling $21M.

· Maintained investor relations; solicited new investors. Forecasted investment returns and analyzed markets.
· Successfully appealed property taxes for multiple buildings reducing annual expenses by over $75,000.
· Reviewed monthly reports, bank reconciliations, investor distributions, and all disbursements. Created budgets in coordination with management staff.  Performed annual CAM reconciliations.
Sept 1999–Jan 2006:
Shelter Bay Retail Group, Mill Valley, CA (Acquired by JLL in 2015) Chief Financial Officer for a commercial real estate firm specializing in retail property management, with a portfolio of 35-50 projects ranging in value from $3M-$90M. Primarily responsible for all accounting services, including CAM reconciliations and budgets, financial and management reporting to asset managers and property owners. Main responsibilities and accomplishments: 
· Developed, trained, and supervised staff ranging from 8-12 members. Set company-wide reporting deadlines. Established policies, procedures and internal controls. Monitored adherence to client policies.  
· Reviewed all client reporting including property status, leasing, financials, fixed asset reports, annual operating budgets and capital budgets. Analyzed trends in profitability, tenant sales, operating expenses, CAM recoveries, and overall market conditions. Performed analysis and oversight of lease administration.
· Primary client contact for all accounting and financial services. Participated in new account pitches.
· Performed due diligence and assisted with closings for client acquisitions and sales; coordinated all start-up and transition of management and accounting functions. 

Jan 1997–July 1999:

Trammell Crow Company, Nashville, TN  Property Manager for national commercial real estate firm, primarily responsible for retail and office building management for institutional owners, with a portfolio of over 1 million sf.

· Managed all phases of building operations, supervising on-site staff and vendor providers, for a portfolio ranging from 8-12 projects (median size 200,000 sf)
· Created monthly management reports for clients; analyzed building operations and local market trends.
· Developed multi-year plans and made recommendations to clients on building disposition.
· Responsible for tenant lease administration and analysis.
· Created and implemented annual operating and capital-project budgets. Performed annual CAM reconciliations for all properties.
· Managed tenant services and relations; planned and executed events for groups of up to 500 people.
· Directed capital improvement and tenant improvement construction projects in excess of $500K


June 1987–Dec 1996:

Continental Property Management, Inc., Nashville, TN Supervisor of Property Accounting for 20+ properties  in five states specializing in multi-family residential and condominium associations. Supervised accounting staff, in addition to serving as both corporate and property accountant. 

Conceived and implemented a network linking approximately 20 remote locations. 

Responsible for evaluation of personnel, information systems, accounting and operating procedures of other property management companies in both acquisition and consulting projects.

Software Skills:  Yardi, Kardin, MRI, Skyline, Great Plains, Excel, Word, PowerPoint, Argus
Education:
Dominican University of California, San Rafael, CA  BA, Psychology, summa cum laude. Member of Psi Chi National Honor Society for Psychology, Alpha Sigma Lambda Honor Society, and Gamma Sigma Honor Society.
Tennessee State University, Nashville, TN   BA Completed all accounting coursework with 4.0 gpa.


Eckerd College, St. Petersburg, FL   Studied philosophy and political science. 
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